VILLAGE BOARD OF TRUSTEES AND TOWN BOARD
WORK SESSION MEETING 
JUNE 1, 2026
Mayor Dennis Lutes presiding

MEMBERS:	Kathryn Bronstein, Lynlee Cunningham, Robert Wilson, Jake Harp	 

TOWN:         Martha Bills, David Brown, Dave Spann

OTHERS:	Becky Jackson, Ed Lebarron, Andrew Thompson, Don McCord, Dan Hogg Andrew Thompson, Becki Paternosh, Sandra Brown, Erik Karlstrom, Judy Einach, Elisa Dennis, Tom Herr, Martha Bills, Andrea Babcock, Jill Fredd, David Brown, Dave Spann

30 DAY WAIVER REQUEST 
The board made a motion by Trustee Wilson, seconded by Trustee Bronstein and
was carried unanimously to approve the 30-day waiver request for an existing
Liquor License on behalf of the Living Room/Railroad House to include live
Music.

RESOLUTION #11-2026 ARC FUNDING MATCH
The board made a motion by Trustee Bronstein, seconded by Trustee Harp and
was carried unanimously to approve the following resolution.

RESOLVED, that the Village of Westfield in 2023 applied for financial assistance from the New York State Office of Parks, Recreation and Historic Preservation (OPHRP), and was awarded $450,040 of a $611,554 project cost, for the purpose of funding the Portage Inn Amphitheater project; 
RESOLVED, the Village of Westfield also applied to the Appalachian Regional Commission (ARC) for Infrastructure Investment Jobs Act (IIJA) funding, and was awarded $131,514 to fund the majority of the remaining project cost for the Portage Inn Amphitheater project;
RESOLVED, the original remaining balance came from a $20,000 grant from the Chautauqua County Partnership for Economic Growth and $10,000 of in-kind administrative staff time from the Village of Westfield;
RESOLVED, that bidding for the project was substantially higher than the original engineering cost estimates used for the grants in 2023, resulting in a shortfall of $596,258;
RESOLVED, Village staff worked with the engineers and reduced initial costs by implementing changes and proposing the use of Village resources on limited portions of the overall project, which resulted in savings of $112,000 dollars;
RESOLVED, that the Village of Westfield approached and secured a recommendation for an additional $280,160 of IIJA funding through the ARC Local Development District (Southern Tier West); and therefore, be it 
RESOLVED, that the Board of Trustees of the Village of Westfield approves the Mayor to submit a letter to ARC regarding the Village’s willingness to commit an additional match of in-kind staffing, equipment, and cash contribution in the amount of up to $ 225,000 dollars.
WASTE DISPOSAL DISCUSSION
Ed LeBarron had reported Casella has granted a 3-month extension to our disposal pickup to which the board made a motion to approve by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously.
Ed is working on a bid for the next meeting to have the board to review noting he doesn’t want to make it so restrictive so there is only one Contractor bidding on it. He will be requesting prices for all the different scenarios.

HIRING OF VOLUNTEER INTERN FOR CODE OFFICE
The board made a motion by Trustee Wilson, seconded by Trustee Bronstein and was carried unanimously based on any necessary paperwork required, to approve for the Code Officer to have access to an unpaid volunteer internship using the WAVE program through the school for assistance with the filing. Certain stipulations must be met such as the candidate must be 17 years of age and be a Junior or Senior in high school, etc. 
He noted a young man had approached him and the thought was to use this as a launching pad and on the job training to teaching him about building safety and code enforcement to work into a career when he finishes school. This could possibly be a backup since Wendy Spinuzza, previous Code Officer for Portland, has retired and no longer can be a backup. Trustee Wilson recommended verification with Vince of all requirements i.e. high school diploma, and if need be, to be a local resident, etc. 

REQUEST TO COMBINE FOOD TRUCK FEES
The Code Officer inquired as to perhaps combining a fee for the Food Trucks which are doing business during the summer months alleviating the issue of them having to be double charged to pay both the Town and the Village if they want to do business in both Barcelona and the Farmer’s Market etc. Martha will speak to Town Code Officer, Ken Shearer, and get back to us about this item.

Martha noted that an audit will be done next week by D.E.C. on permits, floodplain, insurance, possible FEMA benefits in the future in the Town.

WARRANTS
The board made a motion by Trustee Wilson, seconded by Trustee Harp and was carried unanimously to approve the following warrants:

Electric		W#4			$21,000.00
Sewer			W#1			    1,001.70
Electric		W#1			  83,406.24
General		W#1		             23,888.04
General		W#2			  46,200.00
Water			W#1			    7,362.39
Water			W#2			  14,600.00
Sewer			W#2			  22,200.00


COMPREHENSIVE PLAN UPDATE/PRIORITIES
The decision was made that the first item to be discussed would be the Village
Downtown section; local business, housing, infrastructure, and any other sections to be
added. Also, Emergency Services, Hospitals/Healthcare facilities, Agriculture issues.
More meetings will be planned for further discussions. 

Further, it was discussed what might be the best way to get feedback and to get the
document completed and some of the items that might need to be eliminated from the
original Comprehensive Plan. One of the Trustees mentioned that some of the
information in the Comprehensive Plan doesn’t belong there so could be removed.

It was decided that two people should be assigned to handle each section then to present it to the others and would benefit from having more scheduled public meetings 
to do some “brainstorming”. Press Releases could be sent out for the meetings.

The third Wednesdays of the month at 4:30 will begin with discussions on the downtown area, with first one being June 17th.

Don McCord stated; in listening to the discussion it looks like it would mostly be Town Board members and Village Board members. He noted he is just a “regular citizen” but offered any assistance if needed. 

DOG CONTROL/NCCR KENNEL AGREEMENT
Martha suggested a quick meeting regarding the Contract and to get the situation 
regarding the key for the kennels straightened out as the new person in charge there
does not have an understanding about the key situation. Committee members for that 
subject will be: Andrea Babcock, Rob Wilson, Dave Brown, Jake Harp. 

TAYLOR ROAD
Next steps to form a subcommittee to come up with solutions for the ongoing Taylor
Road issue with members for that subcommittee being: Rob Wilson, Dave Brown, Jake Harp, Chief Erik Karlstrom, Martha Bills.

TRAILS
Barcelona Trail: Martha noted that the County wanted to pursue the continuation of the
Trail from Barcelona to come through the Village, there is funding from the State
Attorney’s Office. The Trail has been worked on since the early 2000’s. The Ralph
Wilson Grant, which is specific to Western New York is still available.

The Welch Trail also involves property on N. Gale, Cambell Street and old Portage
Road and 7 acres along the Rte. 5 Beach which will bring in more people, and there will be many fishermen coming in. More easements must be secured along the way. And parking issues need to be addressed as well.



BARCELONA
LWRP/Local Waterfront Revitalization Plan moving along which is taking the State quite a while. New York Forward Grant might want to apply if they are within the Chautauqua Creek area, possibly the “Y”, the Library, or the Museum.

County wide resiliency study, remediation along Lake Erie. Much work is being done now by the State.
 
There is a New York Playground Grant going on right now and there will be discussion
about that, plus maybe a Splash Pad. The Mayor noted he will talk to Frank Puglisi
from the State Department to check on grant monies for splashpads.

America 250-flags, etc. have been purchased by the Village for display in various
locations during the America 250-year Celebration.

AMPHITHEATER PROJECT
The discussion took place regarding doing up a time capsule to bury at a location
somewhere in the Amphitheater area.

There being no further business to come before the board the meeting was
adjourned on a motion made by Trustee Wilson, seconded by Trustee Bronstein
and was carried unanimously.
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