


VILLAGE BOARD OF TRUSTEES
MEETING 
FEBRUARY 17, 2026
Mayor Dennis Lutes presiding

MEMBERS:	Mayor Dennis Lutes, Lynlee Cunningham, Kathryn Bronstein,Judith Einach	 
 
EXCUSED:	Johanna Kelley, Ed LeBarron

OTHERS:	Vince Luce, Becki Paternosh, Erik Karlstrom, Joe Villafrank, Andrew Thompson, Josh Belcher, Dan Hogg, Don McCord, Nancy Rose, Jake Alonge, Lyle Holland, Tom Herr, Sandra Brown, Dave Brown,
William F. Bills, Ed & Ann Kneer, James Ruch, Gail Gray, Britt Mead

MAYOR/BOARD
 MINUTES
The board made a motion by Trustee Cunningham, seconded by Trustee Bronstein and was carried unanimously to approve the minutes of 
1/20/26 and 1/28/26.

REQUEST USE OF MOORE PARK
The board made a motion by Trustee Einach, seconded by Trustee Bronstein and was carried unanimously to approve for the request for use of Moore Park and Gazebo for the September 18th and 19th Annual Grape & Wine Festival.

POLICE DEPARTMENT
POLICE REPORT
The Police Report was presented by Sergeant Joe Villafrank. He noted that he and Officer Corbin Meleen had just completed the FTO Course which allows them to be training officers in the state of New York which permitting them to develop and train officers directly out of the academy. 

GRANT UPDATES
After speaking with the District Attorney’s office, we’re reviewing the possibility of additional funding for the Axon on-vehicle cameras. Also, we’re looking into hiring a part-time legal records keeper.

STAFFING UPDATE
The two most recent hirings are Jeff Mason and Richard Allen. County Canvass letters were sent out to which we received 26 letters back which expressed interest in employment. This is the first time we’ve gone by the County list rather than the Village list. He believes that going forward this would be the better action for this as we have a bigger applicant pool.

We attended a meeting for the Sheriffs Academy. Going forward they’re changing the process for this and will be doing two Academies per year which will expedite the process for getting more officers, however, they are going to be changing the funding for it whereas, applicants will be required to be sponsored by municipal departments. That doesn’t mean that we would have to pay a fee every year for the Academy, that is for if we would want to sponsor an applicant going in. We just received information that the actual cost would be about $7,990 for that, however some of those costs, like the uniforms and the equipment, we will be funding from our department so that would not account into that. That’s going to be starting in 2027 so we must begin looking at the logistics and funding for that.  

Officer Karlstrom noted they must begin looking for candidates to send to the Police Academy which starts in May. It is going to become more competitive, so we need to start looking for some type of recruitment program for Westfield Police department. For now, it appears that we will be fully staffed. We will be hiring a third person as well.
We are going to have to work at developing something that will help further reach some more recruits that are qualified. It might be we will have to fund a portion of their Academy to incentivize them to want to work in the Westfield Police department as it’s become so competitive now. 

Trustee Cunningham inquired if the Village was to sponsor someone is there any legal guarantee that the person would stay in Westfield for a period of time.

Officer Karlstrom stated that it is one on the books “if we pay for your training you must sign for 4 years” with the Westfield Police Department. 

He is working on a scenario with Jake and would like to put him on part-time and sponsor him through the Village of Westfield Police Dept. are we going to cover any of portion of his Academy for him because he is part-time staff. Is it going to be different for full-time vs part-time staff. This is a discussion we must have at some point.

Clerk Luce noted in our Union Contract presently if you’re a full-time employee covered by the Union, there is a requirement that you work 4 years for the Village after receiving your training and then you would be considered fulfilling your requirement for the Village. Part-time are not covered by that Contract.

Sergeant Villafrank stated that for the full-time positions right now they just have the 18- month probationary period for newly hired employees. They must pay someone for the Academy and have them for four years

Trustee Cunningham also noted that Erik Karlstrom had been offered the Police Chief position and he has accepted.

FIRE DEPARTMENT
FIRE REPORT
Chief Josh Belcher presented the report 
REQUEST FOR AWNING
The board made a motion by Trustee Einach, seconded by Trustee Cunningham and was carried unanimously to approve for construction of an awning for over the back of the Fire Department building door in the amount of $1,875 to be done by Nate Ditchcreek.

An application was received this month for Chase Warner for membership subject to the proper approvals for background checks etc. The board made a motion by Trustee Bronstein, seconded by Trustee Cunningham and was carried unanimously to approve Chase Warner pending approvals for membership in the Fire Department.

FIRE DEPARTMENT SIREN
Chief Belcher noted it had been brought to his attention that New York Forward Committee had approved money for a new horn for the Fire Hall. The Mayor stated it was not known at this time if it was approved or not. Chief Belcher noted they hadn’t been notified of this and there was disapproval of its removal by the Department. 

RECREATION DEPARTMENT
RECREATION REPORT
The Recreation report was read by the Mayor.

CODE ENFORCEMENT
CODE REPORT
The Code Office report was presented and read by Code Officer Dan Hogg.

REQUEST TO GO TO BID FOR DEMOLITION OF 55 UNION ST.
The request for going out to bid for the demolition of 55 Union Street was approved on a motion made by Trustee Bronstein, seconded by Trustee Einach and was carried unanimously.

ZONING
ZONING REPORT
The Zoning report was read by the Mayor.

HISTORIAN
HISTORIAN REPORT
The Mayor read the Historian report.

PUBLIC WORKS 
PUBLIC WORKS REPORT 
SIDEWALK PLOW
Andrew Thompson reported that Ed is still working on trying to find a solution for the sidewalk plow and is waiting for some quotes to come in. 

WELCH FIELD BUILDING
Further, Andrew noted the demolition of the Welch Field Building has been completed.

AMPHITHEATER PROJECT
The Amphitheater Project is out to bid for February 25, 2026. A pre-bid meeting was last week with three Contractors showing up which was quite good. It is hoped that the bid can get approved at one of the March meetings.

WATER & SEWER DEPARTMENT
WATER & SEWER REPORT
REQUEST EXECUTIVE SESSION/PERSONNEL

ELECTRIC DEPARTMENT
ELECTRIC REPORT
Upgrade on Bourne Street Substation has had good response so far for projects. Pre-bid for the 19th, with the bid opening on the 27th.

TREASURER
APPROVAL FINANCIAL REPORTS
The board made a motion by Trustee Cunningham, seconded by Trustee Bronstein and was carried unanimously to approve the Financial Reports.

WARRANTS
The following warrants were approved on a motion made by Trustee Bronstein, seconded Trustee Einach and was carried unanimously.

WWTP & I&I Improvements   		W#15			$1,991.25
Capital Projects 
	Welch Field Pool			W#16		             3,400.00
Sewer						W#41			32,411.14
Electric					W#37		         170,392.65
General					W#39		           69,757.76
Water						W#41			46,243.24

Electric					W#39			27,034.01
Sewer						W#43			50,778.92
Water						W#43			16,575.83
General					W#41			66,560.27
Electric					W#40		         637,740.00

PUBLIC COMMENT
A resident complaint regarding vehicle blocking traffic in front of Stoves n Stuff on Union Street. The Police will investigate this issue.
There being no further comments, a vote was taken to close out the comment section by Trustee Cunningham, seconded by Trustee Bronstein and was carried unanimously.

The board made a motion by Trustee Einach, seconded by Trustee Bronstein and was carried unanimously to enter Executive Session for Personnel issues.

EXECUTIVE SESSION
Following Executive Session, the motion was made by Trustee Einach, seconded by Trustee Bronstein and was carried unanimously to adjourn the session.

ACTION
Action taken resulting from the Executive Session is as follows:

The motion was made by Trustee Bronstein, seconded by Trustee Cunningham and was carried unanimously to approve Brandon Freeman to non-probationary status as full time in the Sewer Department.

There being no further business to come before the board the meeting was adjourned.



Submitted by:
Deputy Village Clerk
Rebecca Jackson
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